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3.5.1 Number of Collaborative activities for research, Faculty exchange, Student 

exchange/ internship per year. 

S.No Name of the Organisation No. of Activities Nature of Activity 

 

1. SRATE 01 Research Project 

 

2. ACD Communications 01 Training 

 

3. Bharat Dynamics Limited 01 Research Project 

 

4. Bharat Heavy Electricals Limited  01 Research Project 

 

5. Defence Research & 

Development Laboratory 

02 Internship 

6. Research Centre Imarat 06 Research Project 

 

7. Electronics Corporation of India 12 Research Project 

 

8. National Small Industries 

Corporation 

04 Research Project 

 Total Activities 28  

 

 

 

  





 

 
 

 

Report on the Project based Seminar: "What Next After Engineering? 

How to Become an Entrepreneur and Success or Failure of 

Entrepreneurship" 
 

SRATE (Society for Research in Application Technologies and Education) 
The Department of Electronics and Communication Engineering organized Internship on Choices and 

Challenges for becoming an Entrepreneur delivered by P.Narasimha Rao (Member of Confederation 

Council of India, Former Senior Scientist DRDO, Bharatiya Yuva Shakti Trust Member). This Guest 

lecture is aimed to focus on “What next after Engineering, How to become an Entrepreneur and Success 

or Failure of Entrepreneur". 

 

 

Guest Lecture on Choices and Challenges for becoming an Entrepreneur 

Organized by: Society for Research in Application Technologies and Education (SRAE) 

 

Objective: The seminar aimed to guide engineering graduates and students in exploring their 

career options after completing their engineering degrees. It focused on the journey of 

becoming an entrepreneur, the steps involved in starting a business, and the factors that 

contribute to the success or failure of an entrepreneurial venture. The seminar was organized 

by the Society for Research in Application Technologies and Education (SRAE) to inspire 

and educate future engineers and entrepreneurs. 

2. Seminar Overview 

The seminar, titled "What Next After Engineering? How to Become an Entrepreneur and 

Success or Failure of Entrepreneurship", was designed to help engineering graduates 

navigate the crucial decision of what to do after completing their engineering studies. It offered 

valuable insights into the world of entrepreneurship, focusing on the processes involved in 

starting a business, challenges faced by entrepreneurs, and the factors that influence their 

success or failure. 

 

 



 

 
 

Key Focus Areas: 

1. Exploring Career Paths After Engineering: What options do engineering graduates 

have besides traditional jobs? 

2. Becoming an Entrepreneur: The steps involved in starting your own business. 

3. Challenges and Opportunities in Entrepreneurship: Common hurdles faced by 

entrepreneurs and how to overcome them. 

4. Success vs. Failure of Entrepreneurial Ventures: Key reasons why startups succeed 

or fail. 

The seminar provided a platform for students to interact with successful entrepreneurs, 

industry experts, and mentors who shared their experiences and knowledge to help shape 

their future career paths. 

3. Session Details 

Session 1: What Next After Engineering? Career Options Beyond Traditional 

Jobs 

The first session of the seminar addressed the crucial question: What should engineering 

graduates do after completing their degrees? 

 Traditional Career Paths: Many students opt for conventional job roles in large 

corporations or pursue higher studies. The session discussed these options in detail, 

highlighting opportunities in core engineering sectors such as IT, manufacturing, 

construction, and civil services. 

 Exploring Alternative Career Paths: The session also emphasized entrepreneurship 

as a viable option. Students were encouraged to think beyond traditional career choices 

and explore unconventional paths such as starting their own business, freelancing, or 

working in the growing field of startups. 

 Freelancing and Remote Work: The emerging trend of freelancing in fields like 

software development, graphic designing, and content creation was discussed as an 

alternative career option for engineers. 

This session aimed to broaden students’ perspectives, helping them understand that there are 

numerous career avenues to explore post-engineering, with entrepreneurship standing out as a 

promising and dynamic choice. 

Session 2: How to Become an Entrepreneur? 

The second session delved into the practicalities of becoming an entrepreneur. The key 

takeaways included: 

 Identifying Business Ideas: Successful businesses often start with a strong idea. The 

speaker emphasized the importance of identifying market gaps, customer pain points, 

and innovative solutions that can be scaled into business ventures. 

 Market Research and Feasibility Study: Entrepreneurs must conduct thorough 

market research to assess demand, competition, and profitability. It was explained how 



 

 
 

to conduct feasibility studies to evaluate whether a business idea can be turned into a 

profitable venture. 

 Planning and Strategy: A well-thought-out business plan and strategy are crucial for 

success. Topics covered included developing a clear mission statement, financial 

planning, understanding customer needs, and crafting marketing and operational 

strategies. 

 Funding and Investment: The session touched on various funding options available 

to aspiring entrepreneurs, such as bootstrapping, venture capital, angel investors, 

and government schemes or incubators. Attendees were educated on how to present 

their ideas effectively to potential investors and secure funding. 

 Building a Team: The importance of building a strong, complementary team was 

emphasized. Entrepreneurs are not just leaders but need to surround themselves with 

capable professionals in areas such as finance, marketing, and product development. 

 Mentorship and Networking: The role of mentorship and networking in an 

entrepreneur’s journey was discussed, encouraging students to seek guidance from 

experienced mentors and connect with like-minded individuals in the industry. 

Session 3: Success vs. Failure of Entrepreneurship 

The final session focused on the reality of entrepreneurship — success and failure. 

 Reasons for Entrepreneurial Success: 

o Innovative Business Model: The importance of innovation in creating unique 

value propositions for customers. 

o Persistence and Resilience: Successful entrepreneurs must have the 

persistence to weather challenges and the resilience to bounce back from 

failures. 

o Customer-Centric Approach: Focus on solving customer problems and 

continuously evolving the product or service based on customer feedback. 

o Agility and Adaptability: The ability to adapt to market changes, trends, and 

new technology is critical for long-term success. 

 Reasons for Entrepreneurial Failure: 

o Lack of Market Demand: Many businesses fail because they do not solve a 

significant problem or have a poor understanding of market needs. 

o Insufficient Capital: Underestimating the funding required to run and scale a 

business can lead to cash flow problems and eventual failure. 

o Poor Management: Bad decision-making, lack of planning, or poor financial 

management can quickly derail a business. 

o Failure to Scale: Many startups face difficulties when trying to grow too 

quickly or fail to scale effectively due to operational inefficiencies. 

o Competition and Market Dynamics: Understanding the competitive 

landscape is crucial; underestimating competition can lead to failure. 

 Lessons Learned from Successful Entrepreneurs: 

o The importance of continuous learning, adapting to market needs, and being 

open to feedback. 

o Successful entrepreneurs shared stories of overcoming early struggles, 

including how they built their business, managed their teams, and leveraged 

opportunities to grow. 



 

 
 

 Failure as a Stepping Stone: The speakers emphasized that failure is not the end but 

a part of the learning process. Many entrepreneurs who have failed in their first attempts 

have gone on to succeed in subsequent ventures, armed with valuable lessons and 

improved strategies. 

4. Interactive Sessions and Panel Discussion 

The seminar also included an interactive panel discussion with successful entrepreneurs who 

shared their journey of starting a business and the lessons they learned along the way. The 

panel addressed key questions from the audience and provided personal insights into the 

challenges and rewards of entrepreneurship. 

In addition, the session included an interactive Q&A session where participants were 

encouraged to ask questions about starting a business, overcoming obstacles, and how to handle 

the initial phases of entrepreneurship. 

5. Key Takeaways from the Seminar 

 Entrepreneurship as a Career Choice: Becoming an entrepreneur is a challenging yet 

rewarding journey that requires creativity, resilience, and hard work. 

 Practical Insights on Starting a Business: The seminar provided detailed steps on 

how to start a business, from ideation to funding and execution. 

 Success and Failure in Entrepreneurship: Attendees learned that while success in 

entrepreneurship is often driven by innovation, persistence, and customer focus, failure 

is an inevitable part of the journey that provides valuable lessons for future ventures. 

 Real-World Examples: The panel discussions and real-world examples helped 

students understand the complexities of entrepreneurship and how to navigate them. 

6. Conclusion 

The seminar organized by SRATE on "What Next After Engineering? How to Become an 

Entrepreneur and Success or Failure of Entrepreneurship" was an insightful event that 

successfully guided engineering students towards entrepreneurship as a viable and exciting 

career option. The seminar not only provided valuable knowledge on how to start a business 

but also offered real-world insights into the challenges entrepreneurs face and how to overcome 

them. This event served as an important resource for students contemplating their future after 

engineering, equipping them with the tools and mindset required to embark on an 

entrepreneurial journey. The seminar concluded with a strong message: Entrepreneurship is 

not for the faint-hearted, but with the right attitude, skills, and perseverance, anyone can 

succeed. 
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ACD Communication Ltd.  
The Department of ECE has organized a Training Program to III B.Tech ECE students at 

ACD Communication Pvt Ltd. 

 

Training Program to ACD Communication Ltd. 

1. Introduction: On the date of training program, students of BIET training programed ACD 

Communications Pvt. Ltd., a leading company specializing in telecommunications and 

networking solutions. The objective of the training program was to gain practical exposure to 

industrial operations, understand the latest communication technologies, and bridge the gap 

between theoretical knowledge and practical applications. 

2. About ACD Communications Pvt. Ltd.: ACD Communications Pvt. Ltd. is a reputed firm 

engaged in the development, manufacturing, and servicing of advanced communication 

systems. The company provides solutions in networking, broadband communication, and 

wireless technologies, catering to various industries including IT, telecommunications, and 

defense. 

3. Objectives of the Program: 

 To understand the functioning of a communication-based industrial setup. 

 To learn about the latest trends in telecommunication technology. 



 

 

 To interact with industry professionals and gain insights into real-world applications. 

 To observe the practical implementation of networking and broadband systems. 

4. Program Highlights: 

 Company Overview Presentation: The training program began with a detailed 

presentation by company representatives, explaining the history, mission, and vision of 

ACD Communications Pvt. Ltd. 

 Manufacturing and R&D Tour: The students were taken through the manufacturing 

and research & development (R&D) sections, where they observed the design, 

development, and testing of communication devices. 

 Live Demonstration: Various communication systems, including fiber-optic 

networks, wireless transmission systems, and network security solutions, were 

demonstrated. 

 Interaction with Experts: Professionals from different departments engaged with 

students, addressing queries related to industrial standards, emerging technologies, and 

career prospects. 

 Safety and Quality Control Measures: The training program also provided insights 

into the quality control processes and safety protocols maintained in the industry. 

5. Key Learnings: 

 Understanding the workflow of a communication technology company. 

 Practical exposure to telecommunication equipment and networking infrastructure. 

 Knowledge about advancements in broadband and wireless communication. 

 Awareness of career opportunities and skill requirements in the telecommunications 

sector. 

6. Conclusion: The industrial training program to ACD Communications Pvt. Ltd. was highly 

informative and enriching. It provided students with valuable insights into the 

telecommunication industry, bridging the gap between classroom learning and real-world 

applications. Such training programs play a crucial role in enhancing technical knowledge, 

professional networking, and career orientation. 

7. Acknowledgment: We extend our sincere gratitude to ACD Communications Pvt. Ltd. for 

their warm hospitality and informative session. Special thanks to for their time and effort in 

making this training program a success. We also appreciate the support of our institution’s 

faculty and management for organizing this educational tour. 

 






























































































































































